BRIDGEWATER CONGREGATIONAL CHURCH

BOARD OF TRUSTEES MEETING

October 27, 2019

Present:
Carl Dill, Daniel England, Dennis MacDonald, Jeanne Paparazzo,



 Candy Smith,
Dan Storrs

Dennis opened the meeting to review P&L Budget vs. Actual - YTD - 75%.

INCOME

a.  WORSHIP


 Down - now 72.4%

b.  BUILDING USAGE

Down - need to review rates - may need to raise.

e.  FUNDRAISING


Bridgewater Fair Booth and Tag Sale were 





successful.






Christmas Shop (including trees) is budgeted at






$17,000.

EXPENSES

a.  PASTORAL


exceeded budged due to payment to Peter's 






pension.  

b.  WORSHIP


OK

f.   CHURCH OFFICE

Paid Kim for extra hours due to her.






Dennis to review responsibilities for Ashli's 






position.

g.  OPERATIONS


Over budget by $6,000 due to chimney leakage






problems in Fireplace Room.






Carl will get material to patch and paint.






Dennis will check fan in Handicap Bathroom.






Budgeted $17,000 for Christmas Shop sales.






Actual cost to purchase items - $9,000.

NEED INPUT FROM ALL COMMITTEES FOR PREPARATION OF NEXT BUDGET.

OTHER ITEMS

Daniel suggested we consider getting new hymnals to replace New Century Hymnal.  He feels this one is outdate.  Chalice Hymnal is currently used by many churches.

Daniel will speak with Worship/Music Committee (Stu Rapp, Chris Smith, Sharon Harvey.
Dan said that tree in front of church is dying on top.  Does it need to be removed?

PARSONAGE:  should we sell it to help budget deficit?  If necessary at a later date could build new one on empty lot across the street.

Meeting adjourned at 12:30 PM.

